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September 13, 2021 

  

Dear Hebron Families and Educators,  

  

I am writing to provide an update to you regarding many aspects of school 

operations: a review of mitigation strategies after the recent cases at Gilead Hill 

School, monitoring your child(ren) for illness, distance learning during quarantine, 

and after hours contact tracing and communication protocols. Gilead Hill School 

will reopen for in-person learning tomorrow, September 14th for those classes that 

will have ended their quarantine periods. Between the high number of cases at Gilead 

Hill School and our transportation challenges, it has been a difficult start to the school 

year. I want to thank our families and students for your patience. All of our 

Administrative Team has young children and we understand how difficult it is for 

students and families when children need to quarantine or if a school needs to shift to 

distance learning. I want to thank our educators at Gilead Hill School who had to shift 

quickly to distance learning last week. I also want to thank our Health Office and 

Administrative Team who worked late into the evening and over the weekend on contact 

tracing. Our theme this year is together we can do anything. It will take all us to keep our 

schools open. Please read through the rest of this letter for many important updates.  

 

Review of Gilead Hill School Cases and Mitigation Strategies  

As you know, last week we had a high number of cases at Gilead Hill School. We 

reviewed all cases with Chatham Health. Our district also discussed the cases with the CT 

Department of Education. Chatham Health discussed the cases with the CT Department 

of Public Health. Our district and Chatham Health reflected together on what lessons 

were learned from these cases and what mitigation strategies may need to be reinforced 

or updated. Here is what we determined: 

 The potential for a large outbreak was effectively contained by our quarantine 

procedures and our short-term school closure (4 school days). 

 The recent positive cases began in the Park and Recreation before school program 

PREP.  

 Cases accelerated quickly within the PREP program and then within our Preschool 

and Kindergarten classes. Cases within Preschool and Kindergarten began with 

PREP students and then other students and staff tested positive for COVID. The 

speed at which cases were reported prompted our school closure.   

Hebron Public Schools 
High Expectations, Bright Futures 

Administration Office 

 

 

                  

 

 

http://www.hebron.k12.ct.us/


 We had no cases at Hebron Elementary School and only two cases in grade 1 and 

2 at Gilead Hill School. There is no evidence to suggest in-school transmission in 

grades 1-6.  

 There is evidence to suggest that in-school transmission took place in three of our 

Preschool and Kindergarten classrooms. The most likely reason for in-school 

transmission for these cases is that our Preschool and Kindergarten students are 

just starting school and learning how to effectively social distance and wear a 

mask throughout the day. At the start of the school year, it is common for 

Preschool and Kindergarten students to have their hands in their mouths 

(droplet/germ spread) and at times some students are upset during transitions and 

this often presents with crying (droplet/germ spread). Staff appropriately console 

upset students, but this cannot be done with social distance. All of this is normal, 

developmentally appropriate, and part of the transition to school for our youngest 

learners. As we reopen Gilead Hill School, the use of masks and social distancing 

will be reinforced within all classrooms.  

 In light of the above, Chatham Health continues to recommend four main 

important mitigation strategies: universal masking, maximizing social 

distance, use of cohorts and quarantines to contain potential spread, and 

actively monitoring student and staff illness.  

 Chatham Health does not recommend we bring back desk shields or temperature 

checks. There is a lack of research to support these strategies and they were 

eliminated from our practice last year due to their negative impact on operations 

and instructional practices.  

 We will continue to have the entire class quarantine when there is a positive 

case within a classroom. The updated three foot distance guidance only applies 

when masks are consistently in place within a classroom. Our students move about 

the classroom, to and from specials, within specials and recess, and it just not 

feasible that the same students would be consistently distanced from each other 

throughout the day in the elementary setting. Students also remove their masks in 

the classroom to eat snack and lunch when they cannot go outside. We can only 

use the three foot distance guidance in situations where students receive pull 

out support or enrichment services where we can ensure consistent mask use 

and that students are at all times more than three feet apart. 

 This year we are using the lunchroom with a limited rotation because we can 

ensure that classes are in excess of six feet from each other. In some cases students 

have more distance between each other in the cafeteria than in the classroom. This 

is consistent with how other elementary schools used cafeterias or other large 

spaces for students to eat lunch last year. We continue to have students have snack 

and lunch outside whenever possible.   

 

Monitor your child(ren) for illness 

As we've seen since school began, the COVID-19 virus is still very much with us. Data 

has shown that the most common variant of COVID 19 in CT, Delta, is more contagious 

than the original strain.  We are seeing that firsthand in Hebron. 

Therefore, I'm asking for your continued help in keeping our schools safe.  Please be sure 

to do the following: 



 Know the main symptoms of COVID-19 (fever above 100.4, chills, new cough, 

difficulty breathing, shortness of breath loss of taste or smell, body aches) and get 

your student tested and keep them out of school if ANY of these symptoms are 

present. 

 Know the less common symptoms of COVID-19 (headache, sore throat, congestion, 

runny nose, nausea, vomiting, and diarrhea) and get your student tested and keep them 

out of school if they have any combination of these symptoms. 

 Do not send your child(ren) to school if they are sick or if they have been 

identified as a close contact to a confirmed or presumed positive case.  

 If your student is identified as a close contact of a positive case, please be vigilant 

about identifying symptoms of COVID-19. Though a negative test is not required to 

return to school after observing quarantine, testing is encouraged given the rate of 

community transmission we are seeing. Please call 211 for assistance in obtaining 

testing resources or contact your school nurse.  

 Continue using GHSnurse@hebron.k12.ct.us and HESnurse@hebron.k12.ct.us 

to communicate directly with our nurses. You can also use our after-hours email 

address COVID@hebron.k12.ct.us to reach our team.  

Quarantine and Distance Learning Protocols 
With the elimination of our optional distance learning program, we have updated our 

protocols for distance learning due to quarantines. These protocols will be in place until 

such time that the FDA approves vaccination for our younger students and there has been 

sufficient time for students to become fully vaccinated. After this vaccination period, 

distance learning will not be used during quarantines since vaccinated individuals do not 

need to quarantine so long as they remain symptom free. This is consistent with state 

attendance regulations for students. While COVID vaccination is not required for 

students, vaccination will eliminate the need for absences from school due to close 

contact exposure so long as the student remains symptom free and can attend school. We 

highly recommend that all students become vaccinated as soon as they are eligible. 

 

Quarantine Scenario  Type of Distance Learning 

Entire class in 

quarantine 

Classroom teachers will conduct distance 

learning as they did last year.  

Bus quarantine or out 

of school close 

contact quarantine  

Students will initially work on materials 

previously sent home for distance learning. 

The school will be in contact with additional 

work and optional live check-ins. Check-ins 

will be from support staff, not the classroom 

teacher.   

Note: We do not livestream from in-person classrooms for individuals in 

quarantine. “Room and Zoom format” does not work well in an elementary 

classroom. Classroom teachers must be focused on one format, either in-

person or distance learning, at a time to provide effective instruction.  

 

After Hours Contact Tracing and Communication Protocols 
Due to the increase in cases reported after hours, we have updated our protocols for faster 

notification to families. We are not always able to complete contact tracing after hours 



due to our collaboration with Chatham Health and the bus company while contact 

tracing.  

 

Classroom based close 

contact potential 

Entire class will receive a School 

Messenger alert that the class has a 

confirmed or presumed positive case and 

should not report to school until contact 

tracing is completed. The school will 

follow up with families the next day. 

Classroom teachers will conduct distance 

learning as they did last year.  

Bus based close contact 

potential 

Entire bus will receive a School 

Messenger alert that the bus has a 

confirmed or presumed positive case and 

should not report to school until contact 

tracing is completed. The bus company 

will be notified not to do the AM pickups 

and to provide the bus video to school 

principals. Students will initially work on 

materials previously sent home for 

distance learning. The school will follow 

up with families the next day.  

 

Here is how you can help us: 

 Please get vaccinated if you are not already vaccinated. When vaccination is 

available for your child, please get them vaccinated. 

 Do not send your child(ren) to school if they are sick or if they have been 

identified as a close contact to a confirmed or presumed positive case.  

 Please work with our Health Office Team and follow their directions. We are 

following the guidance of the CT Department of Education, CT Department of 

Public Health and Chatham Health. We want children in school whenever 

possible but must follow health guidelines to do so safely.   

 Know that we are doing everything we can to assist the bus company. We 

appreciate your patience with busing delays.  
 

As a reminder, we updated our COVID Operations and Distance Learning Plan using the 

Updated Guidance for the Use of Mitigation Strategies in Connecticut’s PreK-12 Schools 

from the Connecticut State Department of Education. We update our COVID-19 

Dashboard at the end of each day. We will continue to send any updates to you promptly. 

We appreciate your patience and cooperation as we move through this challenging time.  

  

In partnership, 

 

 

Thomas J. Baird, EdD 

Superintendent 
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